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Nhur vy c6 thé dinh nghia rii ro doanh
nghi€p nhw sau:
Ruii ro doanh nghiép la cac s kién c6 kha nang lam

cho doanh nghiép bi thiét hai hodc thuc té da gay
nhiéu thiét hai vé mat loi ich
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Phén loai rai ro doanh nghiép
® Cin ctr vao ngudn:

- Rui ro chu quan

- Rui ro khach quan

® Cin cir vao ddi tugng bi anh hudng:
- Rdi ro tai chinh

- Rui ro nhan lyc

- Rui ro ning suat

- Rui ro thuong hiéu

® Can ctr vao pham vi:

- Rui ro bén trong

- Rui ro bén ngoai




image6.jpeg
Rui ro chu quan

* La cac rii ro do con nguoi tao nén

* Nguyén nhan gdy ra rii ro nay chu yéu 1a do
nhiing hanh vi sai 1am cua cé 6ng chu, nguoi
quan ly va nguoi lao dong.

* Rui ro chu quan thgfyng Xuét hiéq ¢ hai th
vuc la quan ly ngudn luc va ky két hop dong.

* Lo bi mat trong kinh doanh ciing la mét rai ro

* Mét co hoi
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Rui ro khéach quan

* La cac rdi ro dugc giy ra boi cac su kién
khong thudc tim kiém soat clia cd nguoi quan
ly va nguoi lao dong.

* Nguyén nhan ciia cic rii nay thuong 1a bat
kha khang, sy thay doi phap luat dot ngot, bién
ddng cua thi truong...
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Can ctr vao doi tuong bi anh hudng:

Rui ro tai chinh

* Rui ro tai chinh 1a loai rti ro thuong gip nhét
trong hoat dong cuia doanh nghiép.

* Rui ro tai chinh thuong lién quan dén tai san
cua doanh nghiép

* Rui 1o télj chinh bao gf}m rui ro lgi nhuén, rai
ro von dau tu, rui ro tién luong ...
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RUi ro nhan luc

o Nguon nhén Ic trong doanh nghié€p bao gOm
éng chu, ngu’dl quan ly, ngu’dl lao dOng ..

* RUi ro ngudn nhan luc 14 rli ro phat sinh tu’ su

bat dong trong cac mOi quan he gilta cac loai
nhan Iuc v&i nhau va ndi b6 mOi nhan luc.

* RUi ro nhén Iufc thu'Ong gdy ra nhitng hau qua
trong quan Iy diéu hanh nhét la nhi*ng rli ro 8
céc vi tri quan ly cao cdp.
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Wy - K
R1i ro nang suét

* Ning suat anh huong tryc tiép dén doanh
thu hang nam cua Doanh nghiép.

* Ning suat anh huéng tryc tiép toi sy phét
trién cua doanh nghiép.

* Viéc khong duy tri hay tang nang suét s&
la 1 rai ro cho doanh ngh1ep, diéu nay s&
kim ham, han ché sy phét trién ctia doanh
nghiép.
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Rui ro thirong hiéu

* Thuong higu 1a 1 phan khong thé thiéu ctia doanh
nghiép, qua thuong hiéu ching ta biét dugc uy tin
cling nhu nang luc cua doanh nghiép.

* Viéc dang ky bao ho thuorng hiéu ctuia doanh
nghiép 1a 1 van dé cap thiét

* Phai kiém tra, giit gin khi chuyén giao thuong hiéu

* Phai canh bao ngay cho co quan nha nude ¢ thim
quyén khi thwong hi¢u bi xdm pham
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Céan ¢t vao pham vi

Rui ro bén trong

= La cac rui ro tac dong tryc tiép dén hoat dong ndi
bd cia doanh nghiép

* Rui ro bén trong bao g0om nhung khong gioi han
boi: rui ro to chiic quan ly, rui ro chién lugc, rii
ro tai chinh, i ro nhan lyc ...

* Nguyén nhan gy ra rui ro bén trong chu yéu la
do nang luc quan ly yéu ctua nhitng ngudi quan ly
doanh nghiép.
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Ri ro bén ngoai

* La cac rii ro do anh hudng cia cac yéu td
bén ngoai Cong ty.

* Rui ro bén ngoai thudng 1a bét kha khang,
rui ro lan tod, rdi ro phap 1y va rui ro thi
truong.

* Nguyén nhan dan dén rii ro bén ngoai
chit yéu 1a méi trudng kinh doanh bi bién
dong va hau qua cua viée ky két hop
dong.
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Nhén biét rii ro doanh nghiép

* Nhén biét kha ning xay ra riii ro
D¢ nhan biét kha ning xdy ra riii ro, nguoi ta
thuong dung phuong phép phén tich va danh gia
anh hudng cua ngudn rii ro (ngudn rii ro bao
g0m nguon chu quan va khach quan)

* Nhén biét muc do nghi€m trong cua rdi ro
Dé nhén biét mic d6 nghiém trong ctia rui ro
nguorl ta dung phuong phép phén tich va danh
gia cac ddi twong chiu anh huorng cua rui ro (ddi

tuong chiu anh hudng cia rui ro gbm tai chinh,
nhan lyc, nang suat, thuong hig¢u)
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Kha nédng xay ra mi ro

- Thuong xuyén: Ludn xut hién rii ro ciing véi sy
xudt hién cua su kién c6 dnh hudng tiéu cuc,
Nghia 14 khong thé tranh khoi duoc riii ro khi c6
su kién do.

- Thinh thoang: Rui ro xut hién nhiéu lan cliing
v6i su xudt hién cia sy kién co anh hudng ti€u
cuc.

- Hiém khi: Rui ro it xuat hién mdc du c6 ¢6 sy
xudt hién cua su kién céa nhr huéng tidu cuec.
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Mirc do nghiém trong ctia rii ro
- Tham khéc:

Co6 kha nang gay thi¢t hai 16n lam dao 1on chién Iugc
kinh doanh va thay ddi hé thong t6 chiic quan 1y

- Nghiém trong:

C6 kha ndng gay thiét hai 16n lam thay ddi hoac la
chién lugc kinh doanh hioc hé théng t6 chirc quan Iy

- Nhiéu:
C6 kha ning gay thiét hai lam thay d6i muyc tiéu lgi
nhuén hodc vi tri nguoi quan ly

- ft: C6 kha nang 1am giam lgi nhuan

- Khong dang ké:
Rét it kha ning anh huong dén DN
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® Rui ro xa:

Xuat hién tir sy bat on trong mdi quan hé giira
doanh nghiép vdi bén ngoai. Cac mbi quan hé
nay bao gom:

Quan h¢ vdi nha cung cap dau vao ciia san xuét
Quan h¢ voi nguoi tiéu thy du ra cla san xuat
Quan h¢ voi nguoi lao dong

Quan hé véi cong ddng (Nha nuée)
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- Quan diém tht hai:

Quan ly rdi ro doanh nghiép 1a mot
phuong thirc dé quéan 1y cac bat on thong
qua viéc danh gia cac bat on va xdy dung
chién luoc xtr Iy dé giam thiéu tac hai cua
cac bat 6n d6
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* Nhan biét rli ro gan

* RUi ro tl* mOi quan hé gilta chl sG hitu vGi ngudi
quan ly va diéu hanh:

* Ngudi quan ly, diéu hanh khéng tuin thl quyét
dinh cla chl s& hitu

* Ngudi quan ly diéu hanh quyét dinh vugt qua
quyén han clia minh

* Ngudi quan ly diéu hanh xdm pham dén Igi ich
cla chl s@ hitu va doanh nghiép
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Nhén biét riii ro ghn

® Riii ro tir cac mdi quan hé gitra chi s&
hitu v6i doanh nghiép

- Tranh chap vé quyén loi ctia thanh vién
Cong ty voi HDQT/HDTV

- Tranh chap giira thanh vién cong ty voi
Gb/TGDb
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Nhén biét rii ro ghn

® Rui ro tur mdi quan hé giita nhitng ngudi quan 1y,
dicu hanh

- Tranh chip vé quyén quan ly va diéu hanh

- Tranh chip vé thim quyén ky két hop dong

- Tranh chip giita Chi tich HDQT/HPTV véi TGD

- Tranh chip giita TGP véi nhitng chirc danh dudi
quyén TGP nhung lai do HDTV/HPQT bd nhiém
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Nhan biét rai ro gan

® Rui ro tir mbi quan hé giira nhitng nguoi
quan 1y va diéu hanh véi nguoi lao dong

- Y éu kém trong quan 1y va sit dung lao dong

- Khéng diéu hoa dugc 1¢i ich cta ngudi lao
dong trong doanh nghiép
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Nhén biét rii ro xa

® Riii ro tir mbi quan hé voi nha cung cdp diu vao
clia san xuat

- Tranh chap tir hgp dong dugc ky két giira 2 bén

- Gia nguyén liéu dau vao khong 6n dinh

- Bi 18 thudc vao nha cung cip dau vao

- Nha cung cap dau vao 1 nha cung cip doc quyén
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Nhén biét rii ro xa

® Rui ro tir mbi quan hé v&i nguoi tiéu thy
dau ra cia san xuat

- Tranh chap tir hop dong ky két giira 2 bén
- Gia thi truong khong 6n dinh

- Bi I¢ thudc qua nhiéu vao 1 nguoi tiu thy
- Nguoi tiéu thy 14 nguoi duy nhat
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Nhén biét rili ro xa

® Rui ro tir mbi quan hé véi ngudi lao dong

- Luong thyc té khong dam bao tai san xuat
suc lao dong

- Méi truong larn viéc khong phu hop

e Quan hé V0'1 cép trén khong tot

- Ché d6 quyén loi ciia ngudi lao dong thap
s0 vO6i cac doanh nghiép cung nganh

- Su di chuyén cua nguoi lao dong c6 chat
lugng cao sang doanh nghiép khac
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Nhén biét rii ro xa

® Ruii ro tir mbi quan hé vi cong dong (Nha nudc)
- Moi truong phap 1y thiéu tinh dong bo

- Chinh séch thué khong hop 1y

- Piéu kién kinh doanh thiéu minh bach

- Chinh sach méi trudng thiéu hiéu qua

- Bdo v¢ nguoi tiéu dung

- Chat lugng hang hoa
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PHAN II:
QUAN LY RUI RO DOANH NGHIEP

® Khai niém quan ly doanh nghi¢p

- Quan diém tht nhét:
Quén ly rii ro DN 1a 1 quy trinh dugc thuc thi
béi 1 hoi dong bao gdm nhitng ngudi quan ly,
ngudi diéu hanh va nhing nguoi khac, dugc ap
dung trong vi¢c xay dung chlen lugc quan Iy
doanh nghlep, duoc thiét lap dé xé4c dinh cac sy
kign c6 kha nang tac dong den doanh nghlep
dong thoi quan ly cac rui ro dé gi6i han mure do

ri ro va cac dam bao hop 1y nham dat dugc cac
muc tiéu cy thé
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Quy trinh quan 17 rii ro doanh nghiép

® Budce 1:
® Budce 2:
® Budc 3:
® Budc 4:
® Budc 5:

® Budc 6:
IO

® Budce 7:
IO

Thiét lap pham vi rai ro

Nhan dang rdi ro

danh gia rui ro

Chon phuong an xt ly rui ro
Lap ké hoach quan 1y i ro
Thuyc hién ké hoach quan 1y rui

Ra soat lai ké hoach quan 1y rii
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Quy trinh quan 1y rdi ro cia doanh nghiép

® Budc 1: Thiét 1ap pham vi rii ro

* Nhén biét rai ro trong khoang loi ich da duoc lya chon
trude

* Lén phuong an xur ly

* Xac dinh trude cac yéu t6 sau:

- Pham vi quan ly rui ro

- Tinh chét va muc tiéu cia viéc quan 1y rii ro

- Co s6 danh gia va kiém ché rui ro

- Xéc dinh khuén khé va 16 trinh xir Iy

* Phat trién cac phan tich rui ro lién quan dén qua trinh xir
ly

+ Giam th1eu riii ro bing viée sir dung nhiing ngudn lyc
sin c6 vé cong nghé, con ngudi va td chirc




image30.jpeg
® Budc 2: Nhan dang rui ro
* Nhan dang rui ro dua vao muc tiéu hoat dong ciia DN:

BAt ¢ DN nao cling déu c6 muc tiéu nhét dinh. Bét ct su
kién nao gay nguy hiém mot ph::in hodc toan bd cho viéc dat
duoc muyc ti€u cling déu duge xéac dinh 14 rui ro.

* Nhan dang rti ro dua vao viéc kiém tra nhiing ruii ro tdn tai
san:

O mét s6 nganh nghé, lu6n ton tai sin cac rii ro. Mdi rui ro
trong s6 d6 s& dugc kiém tra xem c6 xay ra khong khi ma
doanh nghiép thyuc hién nhitng hanh vi cu thé
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® Budc 3: Banh gia rai ro

* Xac dinh ty 1& cac su’ c& k& ti khi cac thong tin
thOng ké khong chifa dung tat cd cac sy kién da xdy
ra trong qua kh

* Nhiing quan diém va nhiing con s8 thBng ké cé sén
dugc coi la ngudn thong tin chl yéu

* Ty 18 cac s c& s& dugc nhan doi bdi cac su' kién cé
tac dOng tiéu cUc

* Céc nghién cltu gén ddy di chira réng Igi ich cla
viéc quan Iy rUi ro it phu thudc vao phu’dng thlc

quan ly ma phu thudc nhiéu hon vao tan sudt va
cach thlc danh gia rli ro.
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® BuGc 4: chon phuong an xU ly rui ro
* tranh rdi ro:

- Khong thirc hién cc hanh vi cé thé gy ra
rdi ro.
- Co thé€ ap dung cac bién phap d& x(r ly tat
ca cac rUi ro nhing lai danh mat cac Igi ich
ISn.
- Khong tham gia vao viéc kinh doanh d&
tranh rli ro cling c6 nghia 1a danh mét kha
nang tim ki€m |0i nhuan.
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* Giam thiéu rli ro:
- Lam gidm céc tac hai tlf cac su c§ c6 thé xdy ra
rui ro.
- Ap dung trong tridng hop dé la cac rli ro khong
thé tranh.
- C6 thé thué bén ngoai nhur: thué tu van phap ly
va tU van tai chinh.

* Kiém ché rui ro
- Chap nhan va duy tri mlc do thiét hai khi xay
ra sy cO.

- La mot chién lugc thich hgp cho nhitng rli ro
nho nhung Igi ich 16n.
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* Chuyén giao rli ro:
- Bua rli ro sang cho ngudi khac.
- Mua bdo hiém.
- SI dung cic cong cu bdo dam trong ky két hop
dong.
- Chuyén rUi ro tif nhém sang cac thanh vién trong
nhom
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® Budc 5: Lap ké hoach quan ly rii ro

" Lua chon cac phuong phap thich hop dé
do Iudng cac rui ro.

" Viéc quan ly rUi ro phai dudc thuc hién
bdi cAp quan ly thich hgp.Vi du rli ro lién
quan dén hinh anh clia céng ty phai do do
cp quan ly cao nhat quyét dinh.
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* K& hoach quan ly rli ro sé tao ra cac
phuong phap ki€m soat hiéu qua va
thich hgp d€ quan ly rli ro

" M0t k& hoach quan ly rli ro t0t bao
gi0 cling ch(fa dung phuong 4n kiém
soat viéc thi hanh va nhitng ngu'di chiu
trach nhiém thi hanh.
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® Budc 6:Thuc hién k& hoach quan ly rli ro

* Thiét 1ap muc tiéu.

= Xac dinh ré muc tiéu.

" Cung c&p va kiBm soat cac ngudn Iuc thue hién,
bao gbdm ca ngin sich tai chinh.

® Xéc dinh k& hoach va giai doan thuc hién va danh
gia tic dOng cla ching.

* Ki€m tra va bédo céo v& ti€n trinh thuc hién va két
qua dat dugc.

* Danh gia cach thiic gidi quy€t van dé.
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® Budc 7: Kiém soat va danh gia ké hoach

= K& hoach quan 1y riti ro ban ddu khong bao gid hoan
hao. Hién thuc, kinh nghiém va céc thiét hai thuc té da
dan dén viéc budc phai thay ddi ké hoach va tiép thu
cac thoéng tin dé tao ra cac quyét dinh hop 1y khac nhim
ung pho vdi rii ro.

® Cac két qua phan tich va cac k& hoach quan 1y riii ro
phai duoc cap nhat thuong xuyén dé:

- Panh gia xem lidu cic phwong thuc kiém soat da
dugc chon trudce day con c6 thich hop va hiéu qua
nira khong

- Panh gia mirc db riii ro ¢6 thé 1am thay déi moi
truong kinh doanh. VD: i ro thong tin ¢6 thé lam
thay déi nhanh chéng moi truong kinh doanh
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PHAN IlIl: CAC LOAI RUI RO ANH HUONG LON
DEN DOANH NGHIEPTRONG THOI KY HOI NHAP

Riii ro nguon nhéan lyc

+ Khai niém rui ro ngudn nhén lyc.

* Céc loai riii ro ngudn nhén lyc.

* Y nghia cua viéc quan 1y riii ro ngon nhén lyc.
* Phuong phép quén 1y rui ro ngudn nhén lyc.
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® Khai niém riii ro nguén nhin hre

* Khai niém rui ro nguén nhan luc 1la mot loai rii
ro phét sinh tir nhitng nguoi gop von, ngudi
quan ly va nguoi lao dong.

* Pay 14 loai rui ro gdc va 16n nhat cta doanh
nghiép.

* Loai rti ro nay hién dang pho bién ¢ Viét Nam,
nhét 1a chuyén nhan lyc tir khu vyue nha nudc

sang khu vyc tu nhan do ché do dai ngd ¢ khu
vuc tu nhan tot hon
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® Céc loai riii ro gnudn nhan lyc
* Chat lugng kém.
* Trinh d¢ khong phu hgp véi cong vige.
* Nghi viéc.
* Chuyén chd lam.
* Tam ngung lam viéc.
* Khéng muén lam viéc.
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®Y nghia cua viéc quan ly rdi ro nguon
nhan lyc

* Giit nguoi tai.

* Kjém soat chét luong ngudi lao dong dé
xap xep cong viéc phu hop.

* C6 ché do ddi voi nguoi lao dong.
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* Phuong phép quan 1y rii ro ngudn nhén lyc.
- tra lwong phu hop véi nang luc nguoi tai.
- Van hoa ung xtr trong doanh nghi¢p phai phu hop
v6i doanh nghiép.
- Tung budc chi hod: bién nguoi tai thanh ong chu
cua doanh nghiép.
(Nguoi quan ly 11:16n ¢6 ba co hoi dé vu loi: lam sai
lérch thong tin, tién hanh giao dich tur 1gi va danh
cap co héi kinh doanh )
- giam sat hiru hi¢u, xay dung quy ché quan 1y phu
hop.
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® Rui ro chu quan

* Khai niém rui ro chu quan.

* Cac loai rui ro chu quan.

* Y nghia ctia viéc quan 1y rii ro chi quan.
* Phuong phap quan 1y rdi ro chti quan
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® Khai niém rii ro chi quan

* Rui ro chu quan 1a rai ro phat sinh tir cac
quyét dinh chu quan cuia ong chu, nguoi
quan ly.

* Loai rui ro nay rat phd bién trong cac
doanh nghiép viét nam hién nay.

* Loai rui ro nay thuong gay ra cac thiét hai
rat khé khic phuc vi n6 lién quan dén ting
quén 1y cép cao .
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® Cac loai rui ro chu quan
* Rui ro tir quan h¢ giira 6ng chu, nguoi
quén ly va nguoi lao dong.
* Rui ro tir td chirc nhan su.
* Rui ro tir hoach dinh chién lugc.
* Rui ro tr viéc sir dung tai chinh.
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® Y nghia ciia viéc quén Iy riii ro chi

quan

° Hinh thanh nén méi truong lam viéc
minh bach va thuén loi.

* Han ché nhimg quyét dinh sai lam ctia
ong chu, nguoi quan ly.

* Tao co s& cho viéc st dung tai chinh
hiéu qua
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® Phwong phap quan ly rui ro chu
quan

* Xay dung van hoa doanh nghiép.

* Xay dung cac co ché quan Iy diéu hanh
minh bach va hi¢u qua (diéu 1én, quy
ché hoi 'dong quan tri, quy ché tong
giam doc . . .)

* Xay du’ng co ché kiém soat cac hoat

dong ctia nguoi quan ly (quy ché ban
kiém soat).
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® Riii ro hop dong
« Khai niém rai ro hop dong.
* Céc loai riii ro hop dong.
e Y nghia cta viéc quan ly rui ro hgp
dong.
* Phuong phép quén 1y rii ro hop dong.
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Khai niém rii ro hop dong

® Rui ro hop dong 1a phét sinh trong qué
trinh dam phan, ky két va thyc hién hop
dong

® Pay la mot trong nhiing loai rui ro thuong
gip nhat trong HDSXKD ciia DN.

¢ Rui ro hop dong chi yéu bat nguon tor sy
thiéu hiéu biét cua nguoi ky két hop dong.
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Cac IO'.;II ru1 ro IiO’p aong

® Rui ro trong ky két

- Rui ro tir ddi tac ky két

- Rui ro tir ky thuat ky két

- Rui ro tir ngdn ngir hop ddng
- Rui ro tir ngi dung ky két

® Rui ro trong thyc hién

- Rui ro vé thoi han giao hang
- Ruii ro trong van chuyén béc d&
- Rui ro trong nghiém thu

® Rui ro trong thanh toan

- Tién mat

- Chuyén khoan

-L/C
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Y nghia cuia viéc quan 1y riii ro hop dong

® Tao ra co so cho viéc dam phan, ky Kkét va
thuc hién hop dong

¢ Ngan ngtra cdc thiét hai phat sinh tir hop
dong.

® Téi da hoa loi ich
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Phuong phap quan 1y rii ro hop dong
® Tim hiéu dbi téc

® Ra soat cac quy dinh cua phap luat

® Nang cao k¥ nang dam phan

® Nang cao k¥ ning soan thao hop dong
® Lén phuong an thyc hién hop dong




image54.jpeg
Rui ro phép ly

® Khai niém rdi ro phap 1y

® Céc loai rui ro phap ly

® Y nghia clia viéc quan 1y rii ro phép ly
® Phuong phép quan ly
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® Khai ni¢m rui ro phap ly
La nhiing rii ro phat sinh tur viéc tuan thu
phép luat, thay doi phap luat, ap dung
phap luat cia DN va cac méu thuan giira
phép luat trong nudc va qudc té.
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Céc loai rui ro phap ly

® Do khong tuan thu phap luat

® Do hiéu sai phap luat

® Do khong hiéu phap luat

® Do phap luit c6 mau thuan

® Do phap luat thay doi

® Phap luat trong nudc va quoc té ¢ mau thuan
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Y nghia ctia viéc quan 1y rai ro

® Pam bao tinh hop phap trong kinh doanh

® Tréanh nhirng tranh chap

Phuong phép quan ly rui ro

® Nang cao trinh d¢ phap luét cua toan bg
CBCNV

® Thanh lap ban phap ché trong Cong ty

® Thué tu vin
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. RfJI' RO DOANH NGHIEP
QUAN LY RUI RO DOANH NGHIEP
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Phén 1: Rui ro doanh nghiép
- Khai niém rai ro doanh nghié¢p
- Phén loai riii ro doanh nghiép
- Nhin biét riii ro doanh nghi¢p
Phédn 2: Quan ly rui ro doanh nghiép
- Khai niém quén ly riai ro doanh nghié¢p
- Nguyén tic quin Iy rii ro doanh nghiép
- Quy trinh quén Iy rii ro doanh nghiép
Phén 3: Cac logi rui ro anh hwong dén doanh
nghiép trong thoi ky hoi nhap

Riii ro hop dong

Riii ro chii quan

Riii ro ngudn nhan lyc

Riii ro phap ly
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Khai ni€m rui ro doanh nghiép

Mot sy kién c6 thé gay ra cac anh hudng tidu cyc,
tich cuc hodc ca hai.

Su kién c6 anh huong tiéu cuc thuong xuét hién
céc i To va bao gio ciing tiém 4n kha ning gay ra
thiét hai.

Mt su kién c6 anh hudng tiéu cuc dugc coi la rui
ro néu né da gy ra hau qua hodc c6 nguy co giy
ra hau qua.




